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As we look across the global mining 
landscape, we’re struck with the 
way in which leading companies are 
strengthening their commitment to 
corporate social responsibility. Major 
producers see CSR as progressively 
more important each year, and view a 
company’s social licence to operate 
as being just as crucial as a mining 
permit.

At Batero Gold, we’ve decided to 
build corporate social responsibility 
into our exploration activities from the 
ground up. We know CSR makes as 
much environmental sense as it does 
business sense – not just for produc-
ers, but  for exploration companies too. 

That’s why we’ve elected to develop 
the Batero-Quinchia Project in a way 
that maximizes economic returns and 
demonstrates respect for local people 
and the environment.

Our company is committed to pio-
neering sustainable gold exploration.

This report provides a detailed 
picture of how Batero is develop-

ing “win-win” solutions that enhance 
shareholder value while making sub-
stantial positive improvements in the 
lives and livelihoods of the people in 
communities where Batero operates.

Batero Gold: 
An Exploration Company
Batero Gold is in the early stages 
of establishing whether a mine 
is feasible at its Batero-Quinchia 
site. While Batero has no mining 
operations underway, the company is 
conducting minimal footprint drilling 
activity to explore for gold deposits. 
Batero is undertaking this detailed ex-
ploration work in ways that also aim to 
ensure the environment is protected 
and local communities are supported. 
In doing so, the company’s goal is 
to establish the basis for a potential 
sustainable mining operation in the 
future.

About this Report
The intent of this report is to help 
readers understand Batero’s commit-
ment to sustainability by demonstrat-
ing the real, on-the-ground social, 
economic and environmental impacts 
of its efforts in the Quinchia region.
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A message from Brandon Rook
President and CEO, Batero Gold

Brandon Rook, President and CEO,
Batero Gold

“We hope this, our first CSR report, 
demonstrates our belief that business 
and ethical environmental awareness 
are not incompatible. At Batero Gold, 
we’re exploring a better way.”
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“We take our corporate social responsibility 
very seriously. We see it as an absolutely 
critical aspect of our work in Colombia’s 
Middle Cauca Belt. We think our first CSR 
report will give readers a clear idea of our 
commitment to exploring a better way.”

Batero President and CEO Brandon Rook (centre-left in green and blue checked shirt) with company 
staff at Batero’s exploration site in Quinchia, Colombia.
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Batero acquired its tenement and be-
gan exploration activities in Colombia 
in 2010.

Even before the company’s explora-
tion activities began, Batero commit-
ted to conducting its work in a manner 
that provided long-term economic, 
social and environmental benefits to 
communities in the region. The com-
pany built its sustainability initiatives 
on a strong, existing foundation of 
social and community involvement in 
the district.

This work included the commis-
sioning of detailed environmental and 
community baseline studies to help 
determine how the company could 
minimize disruptions to the area’s cof-
fee farming industry and improve the 
local standard of living.

“Our approach is built on mutual re-
spect, recognition and co-existence,” 
adds Brandon Rook, Batero’s Presi-
dent and CEO. “Through extensive 
community consultations and inter-
views with the 38 families located in 
the project area, Batero developed a 
solid plan outlining its environmental, 
social and economic strategies.” 

Among its efforts, Batero conducts 
regular and rigorous sampling of 
the water in local creeks and then 
compares these samples to baseline 
data collected prior to exploration 
activity to ensure the company’s work 
is not negatively impacting local water 
sources.

“We are very focused on ensuring 
the local water supply is well pro-
tected. Water is essential for com-
munity development, and Batero’s 
efforts have helped local families get 
clean water for the first time,” says 
Rook.

“Batero has also placed a strong 
emphasis on helping strengthen and 
expand educational, cultural and 
sports opportunities for youth in the 
local community,” says Rook. “We 
understand the people of Quinchia 
value education, and that’s why Bat-
ero is closely involved in supporting 
a range of educational and cultural 
projects in local communities.” 

Another factor that distinguishes 
Batero is the importance the compa-
ny places on promoting sustainability 
beyond its operations. “Since mining 
can’t be the only source of future 
income and growth in the region, 
we are helping local coffee farmers 
and other community stakeholders 
explore ways of boosting their pro-
ductivity,” says Rook. One example 
is Batero’s “Farms for the Future” re-
settlement program, an initiative that 
exchanges less productive land for 
land better suited to coffee farming.  

Efforts like these are creating 
genuine opportunities beyond the 
direct employment Batero provides, 
and helping local people improve 
their quality of life and build a more 
prosperous future. 

Batero has taken several steps 
to increase its knowledge of the 
people, community, surrounding 
natural environment as well as the 
mineral resource, and to act on 
that increased knowledge. These 
steps include:
•	Completing a detailed socio-econom-
ic survey of the area, including studies 
of  water quality, access to electricity, 
access to sanitation, education level, 
etc.

•	Acting on the results of the survey by 
improving water quality and sanitation 
services, and providing educational 
support and cultural programming.

•	Adopting leading-edge practices to 
ensure the local environment is pro-
tected during the exploration process.

•	Establishing a five-person community 
outreach team to foster a two-way 
exchange of information among the 
company and local stakeholders.

•	Setting up programs to assist local 
community members with job creation 
and employment, crafts, tourism, farm-
ing techniques and other opportunities 
in support of a sustainable local 
economy.

•	Launching Batero’s innovative “Farms 
for the Future” program, which pro-
vides local farmers and their families 
living near the exploration area are 
offered better, more productive farms 
in an adjacent valley.

•	Setting out policies in support of local 
employment.

Executive summary 
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Batero Gold, a Canadian mineral exploration company 
with a sizable number of Colombian shareholders 
and employees, is pioneering sustainable gold 
exploration near the town of Quinchia in the Department 
of Risaralda, Colombia.
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Before its drilling program began, 
Batero wanted to better understand the 
people and communities of Quinchia 
and the surrounding region: How do 
they live? How might their livelihoods 
improve? What is the surrounding envi-
ronment like?  

To answer these questions, Colom-
bian economist Yesid Santamaria and 
anthropologist Maria Cecilia Suarez 
conducted a detailed socio-economic 
survey of the area involving over 300 
households in the townships of La 
Cumbre, Cedral, Palogrande, Guayabal 
and Matecaña.

Household Size
The survey found that households in the region are relatively small, with an average of 4.3 people per household. Males slightly 
outnumber females in the area, a pattern that is common in many parts of rural Colombia (see chart below).

Employment
The study found that agriculture is the predominant sector of employment (see chart below) and that unemployment and/or under-
employment is very high in the area, with 74 per cent unemployment or underemployment in the households surveyed.

Number of “Heads of Households” Employed by Major Industries 

While coffee is the region’s predominant agricultural cash crop, households also grow bananas, sugar cane, plantains, beans, corn, 
cassava and other vegetables. Approximately 83 per cent of households grow coffee, 78 per cent of households grow plantain and 
49 per cent of households grow cassava.

Colombian economist Yesid Santamaria

 El Cedral Guayabal La Cumbre Matecaña Palogrande TOTAL

Agriculture 85 26 60 23 57 251
Mining 6 0 14 7 0 27
Commercial 1 0 1 0 1 3
Ranching 0 0 0 0 1 1
Mixed 11 2 8 2 0 23

 El Cedral Guayabal La Cumbre Matecaña Palogrande TOTAL

Male 225 72 180 79 138 694
Female 215 56 165 62 119 617
TOTAL 440 128 345 141 257 1,311



Batero conducted a detailed 
environmental baseline 
analysis to understand water 
quality in the region prior to 
beginning any exploration ac-
tivity. Batero now conducts 
regular analysis of local 
creeks to ensure its opera-
tions are not negatively im-
pacting local water sources.  



 El Cedral Guayabal La Cumbre Matecaña Palogrande TOTAL

Municipal Electricity 92.23% 89.29% 93.98% 100% 93.22% 93.44%
Municipal Sewage 0% 0% 0% 0% 0% 0%
Municipal Water Supply 36.89% 14.29% 68.67% 43.75% 25.42% 41.97%
Garbage Collection 52.43% 28.57% 77.11% 43.75% 54.24% 56.39%
Municipal Natural Gas 0% 0% 0% 0% 0% 0%
Sanitation (toilet) 37.86% 35.71% 43.37% 46.88% 38.98% 40.33%
Basic Sanitation 54.37% 46.43% 55.42% 46.88% 52.54% 52.79%
Kitchen 82.52% 82.14% 90.36% 75% 69.49% 81.31%
Hard-line Telephone 0% 3.57% 0% 0% 0% 0.33%
Cellular Phone 76.70% 78.57% 80.72% 81.25% 84.75% 80%
Electrical Generator 0% 0% 0% 0% 0% 0%
Temporary Water Storage Tank 46.60% 50% 69.88% 53.13% 40.68% 52.79%
Septic Tank 47.57% 35.71% 43.37% 65.63% 50.85% 47.87%

Level of Service Coverage

Age
The survey also found, on average, 
a relatively young population in the 
region, with the largest percentage of 
people being between the ages of 31 
and 54 years.

Education  
The educational level of all members 
in households surveyed was generally 
quite poor. Some 50 per cent of house-
holds surveyed had incomplete primary-
level education. Only 8.5 per cent of 
households surveyed had completed 
primary-level education. Some 15.8 
per cent of households surveyed had 
incomplete secondary-level education, 
while only 4 per cent had a completed 
secondary-level education.   

Homes
The survey indicated that most of the 

houses in the area are adobe-style 
homes made of clay bricks. A smaller 
number of homes are also made of 
stone, wood, prefabricated materials, 
bamboo, cane and matting-type materi-
als.

Access to Electricity
While most households have access to 
electricity (93 per cent), the vast major-
ity of households do not have electric 
stoves or access to natural gas. Instead 
they use wood as the primary fuel for 
cooking. This results in significant 
deforestation in the area as people cut 
down trees to meet their daily require-
ments for fuelwood, with little organized 
replanting.

Access to Water and 
Sanitation
Less than half of the households sur-

veyed are connected to a municipal wa-
ter supply. The survey indicated that 60 
per cent of households have no toilet, 
44 per cent have no access to munici-
pal garbage collection and 48 per cent 
have no access to a minimum form of 
basic sanitation (see table below). 
  
Baseline Water Quality 
Analysis
In September 2010, prior to any of its 
exploration activity beginning, Batero 
conducted an environmental baseline 
analysis of the region’s water quality. 
The analysis showed that water qual-
ity was quite poor, with high coliform 
counts that can cause disease. These 
high coliform counts suggest that water 
sources are being polluted by effluents 
from villagers’ septic tanks and seep-
age run-off in areas that have no basic 
sanitation.

Batero Gold Corporation

Understanding the Community cont.
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The survey conducted by Colombian 
economist Yesid Santamaria and 
anthropologist Maria Cecilia Suarez 
provided Batero with a much better 
understanding of the community in 
which the company was planning to 
operate, but it wasn’t enough.

“We felt that developing a regular 
and continuing dialogue with the com-
munity was extremely important from 
day one,” said Batero President and 
CEO Brandon Rook. “We wanted to 
communicate to people in the commu-
nity about how our exploration activity 
would be conducted and about how 
they could benefit from it,” said Rook. 
“Equally important, we wanted to hear 
directly from the community about 
their issues and concerns and about 
how we could better contribute to 
their community development.” 

Batero’s five-person commu-
nity outreach team is led by Eduardo 
Castañeda, who has lived in Quinchia 
for 41 years.

“Eduardo is a real leader in the 
community,” said Rook. “He’s very well 
respected, knows everyone, and the 
community trusts him. And so do I.” 

Castañeda and the outreach team 
are constantly meeting with members 
of the community, hosting town 
halls, explaining Batero’s exploration 
activities, addressing local issues and 
receiving community feedback.  

“These meetings are very important 
to the community,” Castañeda said. 
“The engagement encourages a 
regular conversation between Batero 
and local people that’s very important 
in terms of building trust and under-
standing.” 

The meetings are also an opportunity 
to educate community members on top-
ics such as:
•	Community environmental awareness 
including issues such as solid waste 
disposal and recycling.

•	Community clean-up of Quinchia’s El 
Cedral Creek.

•	Batero’s exploration activity, environ-
mental commitments and road diver-
sion strategies.

•	Batero’s efforts to analyze water qual-
ity and implement water treatment 
to improve water quality in the com-
munity.

The table on the following pages lists community meetings organized by Batero in the surrounding region. 

Regular community meetings and town halls are part of Batero’s commitment to listen-
ing to the community and keeping them updated on Batero’s exploration activities.

Batero’s Community Development 
Manager Eduardo Castañeda has lived 
in Quinchia for 41 years.
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List of Community Meetings to Discuss Batero’s Exploration Project

Listening to the Community cont.

 # DATE COMMUNITY VILLAGE SUBJECT AGREEMENTS 

Request permission from 
Miners Association of 
Mandeval to carry out 
exploration work in the 

Mandeval Tunnel

Introduce Batero to the 
community and explain 

Batero’s exploration work

Outline the company’s 
support of local com-

munity projects and its 
intention to hire as much 
local labour as possible

To explain Batero’s mining 
exploration project

To explain Batero’s mining 
exploration project

Environmental education: 
Management of solid 
waste and recycling.

To get to know the high 
school youth group in the 

area of the project

To explain Batero’s mining 
exploration project

Hiring of local women to 
assist at the exploration 

site

La Cumbre 
District

La Esmeralda 
District

La Cumbre 
District

Quinchía 
(urban area)

Quinchía 
(urban area)

 El Cedral

La Cumbre 
District

Quinchía 
(urban area)

La Cumbre 
District

Mandeval Miners 
Association

Village action board from 
La Esmeralda 

Village action board from 
La Cumbre 

Members of the 
committee of municipal 

coffee growers  

Association of small 
coffee producers 

 El Cedral  

Presidents of the ac-
tion boards and high 

school youths from La 
Cumbre, El Cedral and 

Palogrande

Presidents from the ac-
tion boards of villages: 

La Cumbre, Guayabal, El 
Cedral, Palogrande and 

Mandeval Miners

President from the Vil-
lage action board and 

women from La Cumbre

5/22/2010

5/31/2010

6/1/2010

6/18/2010

6/30/2010

6/26/2010

6/18/2010

6/12/2010

6/7/2010

1

2

3

7

9

8

6

5

4

The Miners Association of Mandeval 
gave permission to the company to 
advance exploration work inside the 
tunnel. The company agreed to con-

tract with members of the association 
for the work.

The company outlined the work it 
planned to undertake and its environ-
mental and social commitments, and 
the community indicated its support 

for the exploration activity.

The company outlined its sustain-
ability commitments, support for local 
community projects and intention to 
work through the president of the 

community action board to assist with 
hiring local workers.

Batero explained to the coffee asso-
ciation the process of developing 
the exploration site with a commit-
ment to environmental and social 

responsibility. 

Discussed joint projects and support 
for small coffee producers.

Organized two campaigns to clean 
the basin of Cedral creek and an 

unnamed creek.

Batero agreed to let high school stu-
dents collect coffee crops on proper-

ties acquired by the company.  

Batero discussed the exploration 
project with the presidents of the 

community action board.

The company hired a food handling 
professional to train local women in 
food handling and kitchen require-

ments for the exploration site.
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 # DATE COMMUNITY VILLAGE SUBJECT AGREEMENTS 

To request permission for 
use of excess water in an 

existing tunnel

To co-ordinate with the 
communities the main-

tenance of the La Palma 
- La Cumbre road

To get community ap-
proval for the temporary 

closure of La Cumbre - El 
Cedral road for project 

activity

Environmental education: 
Management of solid 
waste and recycling

Presentation and explana-
tion of Batero’s water 

analysis results for local 
creeks

Information session on 
the new water treatment 
plant – PTAP – installed 

by Batero; provide system 
description and benefits 

Educating the community 
on the Batero project, 

company exploration activ-
ity, staff, environmental 
and platforms manage-
ment and road diversion

To arrange and co-
ordinate the celebration of 
the “Day of the Children”

Cleaning campaign in El 
Cedral creek 

Cleaning campaign in El 
Cedral creek 

La Cumbre 
District

San Juan District

Cedral District

Palogrande

La Esmeralda

La Cumbre

Guayabal

Quinchía 
(urban area)

El Cedral

El Cedral

La Cumbre Miners 
Association 

Presidents of the village 
action boards  Zone 12 

Cedral community

Palogrande  

Representatives of the 
community action board 

and village aqueduct  

 La Cumbre 

Guayabal

Presidents of the com-
munities action boards 

and teachers of the 
schools from the area of 

influence 

El Cedral

El Cedral

7/12/2010

7/17/2010

7/24/2010

10/30/2010

12/18/2010

11/2/2010

10/28/2010

10/24/2010

8/14/2010

7/31/2010

10

11

12

17

19

18

16

15

14

13

Batero requested permission to use 
excess water in an existing mining 

tunnel. The association granted 
permission via an agreement signed 

by the parties.

Discussed the company’s assistance 
to improve the road on this route.

The community agreed to temporar-
ily close the road while the Batero 
agreed to develop alternative paths 
for the local community and to leave 

the road in the same or in better 
condition than it was originally.

The company has installed a new wa-
ter treatment facility to provide clean 

water to 38 families in the region

Explain road diversion that has been 
designed to avoid causing inconve-

nience to the community.
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List of Community Meetings to Discuss Batero’s Exploration Project

Listening to the Community cont.

 # DATE COMMUNITY VILLAGE SUBJECT AGREEMENTS 

To train locals in the for-
mation of a co-operative 
company for workers in 

the area who will work on 
the exploration project 

(first session)

To train locals in the for-
mation of a co-operative 
company for workers in 

the area who will work on 
the exploration project 

(second session)

To inform the community 
about Batero’s activity in 

the region

To inform the community 
about issues related to 

development of the explo-
ration project

To inform the community 
about development of the 

exploration project

To explain to the commu-
nity the mining exploration 

process and activity

To inform the community 
about the development of 
the project and listen to 

any concerns

La Cumbre 
District

La Cumbre 
District

La Cumbre 
District

Guayabal District

El Cedral District

La Cienaga 
District

Matecaña District

Communitites from the 
area of influence  

Communitites from the 
area of influence  

La Cumbre Community  

Guayabal community 

El Cedral community

Indigenous community 
Karambá, La Cienaga 

village

Matecaña community

1/15/2011

1/22/2011

1/22/2011

2/7/2011

1/28/2011

1/25/2011

1/24/2011

20

21

22

27

26

25

24

23

Batero emphasized the importance 
of keeping worker profits in the mu-
nicipality through the formation of a 
co-operative company in Quinchia.

Batero clarified information regarding 
a possible soil slide on one of the 

drilling platforms. 

The company explained its social and 
environmental commitments, includ-
ing its rigorous environmental plan 
and legal obligations to ensure the 

environment is protected.

The community asked questions 
about the local labour rotation system 
and Batero explained that this system 

is co-ordinated via the presidents 
of the community actions boards of 

each district.

The community stated indigenous ter-
ritories are sacred, and Batero should 

act with social and environmental 
responsibility. Batero agrees proceed 
with social and environmental respon-

sibility in each one of its actions in 
this or other territories. 

The community expressed concern 
with the location of an old school in 

a high risk area subject to landslides. 
Batero stated it would assist with 
relocation of the school subject to 
additional financing by the state or 

private entity.

To inform the community 
about issues related to 

development of the explo-
ration project

La Cienaga 
DistrictLa Cienaga community2/7/2011
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 # DATE COMMUNITY VILLAGE SUBJECT AGREEMENTS 

Formal constitution of the 
workers co-operative of 
the La Cumbre District 

presented

To explain the company’s 
training program for 

women in the community, 
taking into account their 

interests and needs

To explain the company’s 
training program for 

women in the community, 
taking into account their 

interests and needs

To inform the community 
about issues related to 

development of the explo-
ration project

To inform the community 
about the financial support 
the company will provide 
for construction of a new 

school

To explain the company’s 
training program for 

women in the community

To explain the company’s 
training program for 

women in the community, 
taking into account their 

interests and needs

To explain the company’s 
training program for 

women in the community, 
taking into account their 

interests and needs

La Cumbre 
District

La Cumbre 
District

Guayabal District

San Juan District

Matecaña District

Piedras District

Palogrande 
District

El Cedral District

La Cumbre Community  

Women from La Cumbre

Women from Guayabal

Presidents of the com-
munity action board 

Zone 6

Presidents of the com-
munity action boards 

and Matecaña villages 
communities

 Women from Piedras 
village

Women from Palogrande

Women from El Cedral

2/19/2011

2/23/2011

2/24/2011

3/12/2011

3/16/2011

3/15/2011

3/2/2011

2/25/2011

28

29

30

33

35

34

32

31

The Cooperatives Association of 
Risaralda finalized its workers’ 

co-operative constitution.

The group of women gave preference 
for training in dressmaking, embroi-

dery and hairdressing.

The women gave priority to dressmak-
ing and embroidery courses.

Batero and the community agreed 
to focus further on improvement and 
maintenance of the road network in 

this area.

Batero will provide money to pur-
chase property where the school can 
be relocated. The community agreed 
to open an in-trust bank account in 
the name of the community action 
board to gather additional funds to 

relocate the school.

Women expressed a desire to be 
trained in dressmaking, embroidery 

and hairdressing.

The women gave priority to training 
in dressmaking, embroidery and 

hairdressing.

The women gave priority to dressmak-
ing and embroidery courses.
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List of Community Meetings to Discuss Batero’s Exploration Project

Listening to the Community cont.

 # DATE COMMUNITY VILLAGE SUBJECT AGREEMENTS

To garner feedback from 
people who harvest coffee 

on company property

To inform the community 
about the development of 
the project and listen to 

any concerns

To explain the company’s 
training program for 

women in the community

To arrange the opening 
date of the Football Tour-
nament and the donation 
of sports equipment from 

the company

To revise local hiring 
policy so as to include 

workers from Manzanares 
District, in accordance 

with agreements reached 
with this community

To provide information 
about the process carried 
out by each association 

president in recommend-
ing local workers to the 

company

To inform the community 
about the labour rotation 
and social and environ-

mental responsibility 
assumed by the company 
in the development of the 

project

Guayabal District

La Esmeralda 
District

La Esmeralda 
District

Quinchia Office 
(area urban)

Batero Auditorium      
La Cumbre 

District

Batero Auditorium      
La Cumbre 

District

Palogrande 
District

Guayabal village 
community

La Esmeralda village 
community

Women from 
La Esmeralda

Comité de Deportes 
vereda  La Cumbre y 

dirigentes deportivos del 
área de influencia del 

proyecto.

Presidentes de las Jun-
tas de Acción comunal 
de las veredas del área 

de influencia delproyecto

Presidents from the 
community action boards 

from the area of influ-
ence  

Palogrande village  
community

3/16/2011

4/9/2011

4/15/2011

5/29/2011

5/25/2011

5/9/2011

5/9/2011

36

37

38

43

42

41

40

39

The community of the Guayabal 
District expressed appreciation to the 
company for the coffee harvest pro-

gram that benefits them economically.

Batero’s social and environmental 
team clarified issues around the proj-

ect and the company’s exploration 
licence.

Women expressed a desire to be 
trained in dressmaking, embroidery 

and hairdressing.

The sports community thanked Batero 
for donating sports equipment and for 

supporting the football tournament. 

The presidents of the community 
action board assisted in revising local 
hiring policy so as to include workers 

from the Manzanares District.

Consolidated the personnel selec-
tion process through the presidents 
of the community action board and 
highlighted importance of regular 

meetings with this group.

The school community raised the 
possibility of renovating the school 
restaurant. The company agreed to 
support the project, as long as the 

school community gets the required 
permission and co-finances the 

project. 

Consulting about placing 
a drill platform in the area

Santa María 
District

Comunidad vereda 
Santa Maria5/26/2011 Batero will recover and restore the 

area once drilling is complete.

To learn about this as-
sociation’s activities and 

assist where possible 

Quinchia Office 
(urban area)

Miembros de Asociación 
Campesina del Deporte 

de Quinchía
6/5/201144 Batero will sponsor and support a 

football event for the association.  
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 # DATE COMMUNITY VILLAGE SUBJECT AGREEMENTS 

To inform the community 
about the progress of 
the project and garner 

feedback

To listen and answer 
questions about water 

management

Discussing boundaries 
between the Manzanares 

District and the areas 
where the exploration proj-

ect is being undertaken

 Presentation and explana-
tion of Batero’s water analy-
sis results for local creeks

General Attorney  
(Technical Visit)

Updating the community 
of the exploration project

Guayabal District

Piedras District

Manzanares 
District

La Cumbre

La Cumbre 
District

Manzanares 
District

Guayabal village 
community

Community for Piedras 
village 
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indigenous community 

from Manzanares village

La Cumbre

Delegated commission 
for environmental issues  

Community from   
Manzanares village 
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8/3/2011

8/20/2011

8/3/2011

7/16/2011
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The community asked questions 
about water management. Batero 
provided extensive detail about its 
water management plans to ensure 

the environment is protected.

The company detailed its water man-
agement plans and agreed to share 

the results of water sampling conduct-
ed by Batero in the area and certified 

by the environmental authorities.

Boundary issues were discussed and 
explored, and the indigenous commu-
nity requested time to further discuss  
the issue and to establish agreements 
with respect to the location of these 

boundaries.

The General Attorney issued a positive 
statement stating that most of the proj-
ect is located in an area of 75 hectares 
that has been acquired through relocat-
ing families to better coffee areas, via 

Batero’s “Farms for the Future” program.  

The community outlined the need to 
improve local infrastructure. Batero 
committed to identifying a budget to 
improve facilities and restore a path 

from the road to the local school.

52

Presentation and explana-
tion of Batero’s water analy-
sis results for local creeks

MirafloresMiraflores8/22/2011

Presentation and explana-
tion of Batero’s water analy-
sis results for local creeks

El CedralEl Cedral8/22/2011

53
Presentation and explana-

tion of Batero’s water analy-
sis results for local creeks

La Cumbre-sector 
Mandeval

Mandeval8/24/2011

54
Presentation and explana-

tion of Batero’s water analy-
sis results for local creeks

GuayabalGuayabal8/30/2011



From Research 
to Action



As Batero President and CEO Brandon 
Rook notes, the baseline study and the 
community meetings gave Batero a 
starting point. 

“We wanted some real indications on 
how to make this project a success, not 
only for our shareholders, but also for 

the local community,” he adds. 
Noting that Batero is a small explora-

tion company and recognizes that it is 
not its role to replace the government’s 
role in terms of delivering community 
services, Rook says, “Colombia is a de-
veloping country, and while our survey 

shows that the government has made 
long strides in advancing the welfare of 
its citizens in many areas, challenges 
remain.” 

He says as a company conducting 
exploration work in the region, Batero 
feels it has a responsibility to do what-
ever it can to ensure that the local com-
munity is also benefiting from Batero’s 
activity.

“We wanted to demonstrate that 
mining can be win-win for all involved,” 
says Rook.

Based on the detailed survey informa-
tion and the regular community consul-
tation, Batero identified a number of key 
areas where the company could make a 
significant difference in the lives of the 
community. These include:  
•	 Helping improve agricultural produc-

tivity and business entrepreneurship 
among local residents to positively 
impact family livelihoods.

•	 Helping to alleviate high unemploy-
ment in the region by focusing on 
local hiring and local services wher-
ever possible and by improving skills 
training. 

•	 Providing assistance to enhance 
learning and cultural traditions.

•	 Protecting the environment during 
exploration work and assisting in 
enhancing water quality wherever 
possible. 

Building the Local Economy 

More Productive Land 
for Farmers
Batero’s innovative “Farms for the 
Future” program for coffee farmers is 
a model approach that makes real the 
company’s commitment to find “win-
win” solutions that benefit both the local 
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Batero President and CEO Brandon Rook (left) looking at coffee plants with local farmer 
Alfredo Restrepo, who has benefited from Batero’s “Farms for the Future” program.
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From Research to Action cont.

community and Batero shareholders.
Instead of simply providing farmers 
with a one-time payout for land located 
within Batero’s exploration licence, the 
company worked closely with the farm-
ing families to find a better solution.  

While one-time payouts from mining 
exploration companies are often seen 
as a windfall for poor farming families, 
these payouts often don’t last and 
can result in a family losing its primary 
source of relatively steady income: its 
family farm. 

Batero identified a better way by 
exchanging the family farms within its 
tenement for more productive farms 
a short distance away in an adjacent 
valley. Importantly, the new farms 
include coffee processing equipment 
– in many cases, equipment the old 
farms did not have – that makes life 
and work easier and more efficient for 
farmers. The new farms are larger and 
on flatter land than were the old farms, 
which were often located on much 
steeper slopes. The new locations al-
low for better and more varied planting 
and substantial increases in agricul-
tural productivity. The new farms also 
include larger, better built homes for 
the families.

The table below illustrates the 
increased size of the new farms com-
pared to the old farms.

After one local farmer, a resident of the 
Quinchia region, exchanged his old farm 
for a new one, his family’s quality of life 
has improved substantially. The family 
is now planting a much wider variety 
of crops than on their previous farm, 
including avocadoes, corn, sugar cane 
and, their primary cash crop, coffee. 
According to the farmer, his agricultural 
productivity has increased by roughly 
80 per cent and his monthly income has 
increased an astounding 317 per cent 
since moving to the new farm.

The Ladino family, led by twin broth-

ers Baudilio Largo and Efren Largo, 
are proud of their new farm, which is 
allowing them to grow more and better 
quality coffee than on their previous 
farm. 

The Ladino family’s new home is also 
much more comfortable and equipped 
with modern kitchen appliances that 
they did not have in their old home. 

The table below illustrates the 
increases in monthly family income 
for some of the families that have par-
ticipated in the Batero “Farms for the 
Future” program.

Size of 
current 

farm 
(6,400 

sq metres 
per unit)

18
6
7
7

Size of 
previous 

farm 
(6,400 

sq metres 
per unit)

15
2.2
6.6
6.9

Family 
Members

3
11
11
6

New 
Village

Cruces
Caustria
Huizana
Versalles

Previous
Village

La Cumbre
Guayabal
Guayabal
Guayabal

Percentage 
increase in monthly 

income since 
exchanging farm

256%
400%
200%
317%

Family

1
2
3
4

Family

1
2
3
4

One of the Ladino brothers with his new coffee production machinery. Family incomes 
have soared for farmers in Batero’s “Farms for the Future” program.
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Keeping it Local
Given the high unemployment and un-
deremployment identified in its survey, 
Batero made a commitment to hire as 
many local people to work on the explo-
ration project as possible.

The company purposely limited the 
use of machinery in constructing roads, 
ditches, buildings and other edifices in 
order to hire as much local labour as 
possible.

As of August 31, 2011, Batero had 
181 field assistants working for the 
company. Approximately 90 per cent of 
these field assistants are local Quinchía 
residents.

Batero also has 63 employees with 
higher skill sets who work in kitchen, 
administrative, supervisory and manage-
ment positions. While it is more difficult 
to find highly qualified, well-educated 
staff locally, Batero has been able to 
hire 22 employees or 35 per cent of 
this group of employees from the Quin-
chia region. 

Of these 63 employees, almost 40 
per cent are women, and women make 
up a large number of the supervisory 
and management positions at Batero.

Payroll Distribution
(Not including field assistants)

Old family kitchen (left) compared to the new kitchen (right) at the new farm. Note the 
modern necessities like the refrigerator that increasing incomes have been able to provide.

	  

38%	  

62%	  

PAYROLL	  DISTRIBUTION	  
(Not	  including	  field	  assistants)	  	  

WOMEN	   MEN	  

Men 

Women

Perspective: Colombia’s 
Mining Landscape

It’s important to distinguish among three 
different types of mining in Colombia.

First, there is artisanal mining, which 
has been undertaken in Colombia for 
hundreds of years and is often a source 
of livelihoods for families. Artisanal mining 
can be very dangerous because it is often 
practised without proper environmental, 
health and safety standards and is often 
unregulated in Colombia. There is very little 
artisanal mining taking place in the area 
where Batero is currently exploring.

Second, there is another form of artisanal 
mining, sometimes referred to as “illegal 
mining,” which is sometimes conducted 
by criminal and narco-trafficking groups 
in Colombia as a means of financing their 
activities. Again, this type of mining is 
entirely unregulated, illegal and often very 
dangerous because environmental, health 
and safety standards are not followed.

Third, there is legal mining conducted 
to high international standards by 
Colombian and international mining 
companies often in partnership with local 
Colombian mining concerns. This type of 
mining is heavily regulated in Colombia and 
requires adherence to strict government-
enforced environmental, health and safety 
standards. In addition to Colombian mining 
regulations, international mining companies 
often adhere to internationally recognized 
mining standards such as the one devel-
oped by the International Council on Mining 
and Metals (ICMM). These mines operate 
according to world-class environmental 
and performance standards, and provide 
significant economic and social benefits to 
surrounding communities.

Unfortunately, legal mining conducted 
to high international standards is often 
confused with artisanal and/or illegal 
mining – so it’s important to remember 
there are substantial differences among 
these forms of mining. While Batero is only 
undertaking exploration work and does not 
have a mining operation, the company’s 
exploration activities are closely regulated 
by the Colombian government, and the 
company must adhere to strict national and 
international regulations.



Enhancing 
Quinchia’s 

Social Fabric 



Supporting Educational and 
Cultural Activities
Recognizing the importance of enhanc-
ing educational opportunities and 
maintaining local cultural traditions, 
Batero is actively supporting a range of 
programs in Quinchia.

Residents of Quinchia are enor-
mously proud of their musical traditions, 
and the town is home to award-winning 
musical band Banda Sinfonica Juvenil 
de Quinchia. Batero is sponsoring this 
band, buying new musical instruments 
for students and assisting with other 
costs. For example, in October 2010, 
Batero bought two symphonic kettle 
drums and one tenor saxophone for the 
band at a cost of COP $12,000,000. 
In August 2011, Batero sponsored 
the production of a musical CD for the 
band at a cost of COP $18,000,000.

Quinchia is also home to an important 
cultural dance program organized by 
the Casa de la Cultura, the primary 
cultural centre and theatre in the town. 
Batero is working with Casa de la 
Cultura to help support the program, 
allowing students to learn and better 
understand their unique cultural dance 
traditions.
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Maria Cecelia Suarez (far right), Batero’s on-staff anthropologist, with Eduardo Castañeda, Social Manager, and Patricia Ramirez, Admin-
istrative Manager. Right, Batero is working with Quinchia’s Casa de la Cultura to support traditional dance programming in the region.
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Enhancing Quinchia’s Social 
Fabric cont.

Key areas of funding by Batero in the local Quinchia 
community:

Batero’s on-staff anthropologist, Ma-
ria Cecelia Suarez, is working closely 
with people in the community to help 
them preserve their customs and his-
tory and help pass important traditions 
along to future generations. Suarez 
regularly visits local schools to teach 
children about their cultural traditions 
and rich history.

Batero sponsors a range of other 
educational and cultural activities in the 
Quinchia region, including:
•	Funding a short-story writing competi-
tion.

•	Educating students on environmental 
protection and recycling issues.

•	Sponsoring movie nights for students.
•	Supporting local sports teams and 
organizing men’s and women’s soccer 
tournaments.

•	Sponsoring high school graduation 
ceremonies.

•	Supporting local gold and silver 
artisans to develop skills and training 
through a local jewelry co-operative.

From September 2010 to September 
2011, Batero has funded projects 
worth over CDN $179,000 in support 
of community development and arts and 
culture.

SEPTEMBER TO DECEMBER 2010 

Education $ 9,000,000 

Community Development Projects  $ 3,300,000 

Arts, Culture and Sports $ 42,877,272 

Community Relations $ 55,000,000 

SUBTOTAL  $  110,177,272 

JANUARY TO MAY 2011  

Education $ 17,352,245 

Environmental Projects $ 600,000 

Community Development Projects  $ 10,089,035 

Arts, Culture and Sports $ 14,746,074 

Community Relations $ 2,554,484

Support To Indigenous Communities   $ 23,200,000 

SUBTOTAL  $ 68,541,838 

MAY TO SEPTEMBER 2011 

Education $ 48,884,687

Community Development Projects  $ 19,967,262

Arts, Culture and Sports $ 38,113,081

Community Relations $ 3,420,000

Support To Indigenous Communities   $ 27,806,800

SUBTOTAL  $ 138,191,830 

TOTAL  $ 316,910,940 

PROGRAMS 
COLOMBIAN PESOS 
(COP)

A boys and girls soccer tournament in the 
La Cumbre township sponsored by Batero.



Protecting the 
Local 

Environment



Environmental Focus 
Batero has adopted leading-edge 
exploration practices to ensure the local 
environment is protected during the 
exploration process.

Batero has a range of specialists on 
staff from the best universities in Co-
lombia focused on social development 
and environmental protection. 

Should a mine eventually be devel-
oped here, the physical location of the 
Batero-Quinchia site lends itself natural-
ly to efforts to minimize impacts on the 
surrounding area. 

Light Footprint Drilling  
Batero began its phase one 16,000-me-
tre drill program in October 2010 by 
exploring two previously identified 
gold-copper mineralized centres – La 
Cumbre and Dos Quebradas – and 
then expanded that effort to seven key 
targets on its property.

In July 2011, Batero completed its 
phase-two 24,000-metre drill program 
– for a total of 40,000 metres drilled. A 
third phase, comprising 16,000 metres 
of drilling, was completed in November 
2011. The company will have completed 
a total of approximately 55,755 metres 
of exploration in one year in addition to 
4,000 metres of historical drilling.

During each drilling phase, Batero has 
ensured the surrounding environment is 
protected and the local community was 
not disturbed.

Prior to a drill platform being con-
structed, a detailed analysis of the 
surrounding environment is undertaken. 
Inspection visits are carried out to 
identify important environmental aspects 
such as slope level, soil stability and 
proximity to environmentally sensitive 
elements (water sources and strategic 

ecosystems). In many cases, soil and 
ground cover are saved for later rehabili-
tation and re-vegetation.

The muddy waste from the drilling 
is recycled as fill for sand bags and 
used throughout the exploration site to 
reinforce drill platforms, build steps and 
support other infrastructure throughout 
the exploration site.

The drills are operated by highly 
trained staff, using eco-friendly drilling 
lubricants, and are inspected daily to 
ensure they are operating correctly.  

Environmental regulations are moni-
tored carefully on the drill platforms, 

especially with regard to the handling 
of spills, the drilling of mud fluids, the 
operation of flow control valves and the 
proper disposal of solid waste.

Voluntarily following the highest 
standards of mining exploration, Batero 
installed noise baffles around each drill 
platform, dramatically reducing noise 
during drill operations. 

Once exploration activity has been 
completed at each drill platform, the site 
is replanted and fully restored to the 
best possible condition – often times to 
a condition better than it was originally 
found.
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Following the highest mining standards, Batero installs noise baffles at each of its min-
ing platforms to minimize noise from its drills in the surrounding community.
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Protecting the Local Environment cont.

Water Management   
Prior to beginning exploration work, 
Batero developed a detailed water 
resource management and monitoring 
plan to ensure the local water supply 
and surrounding environment would 
not be negatively impacted by the com-
pany’s activities.

This plan included the following key 
components:
•	A detailed baseline analysis of local 
creeks and water sources to establish 
a baseline that could be compared 
against water samples following Bat-
ero’s exploration work.  

•	A regular monitoring schedule for 
local creeks, the key parameters to 
be assessed and the identification of 
sites where the laboratory analysis will 
be performed.

•	A survey to determine how the water 
resource is used by people in the area 
and to ensure this use would not be 
negatively impacted by the company’s 
work.

•	The identification of key creeks and 
other water sources feeding the 
watersheds located in the area sur-
rounding Batero’s exploration licence 
to ensure these areas are protected 
as exploration activity is conducted.

•	An environmental education program 
initiated in Quinchia and the surround-
ing region to teach local residents on 
ways to protect their water resource.

•	All measures required for compliance 
with government regulations regarding 
water management. 

Prior to Batero’s exploration activity, 
an environmental baseline analysis of 
the region’s water determined its qual-
ity to be generally poor, including high 
coliform counts that can cause disease. 
These high coliform counts suggest 

that water sources are being polluted 
by effluents from villagers’ septic tanks 
and seepage run-off in areas that lack 
basic sanitation.

While these studies showed that  wa-

ter in the region is not fit for human con-
sumption, Batero’s efforts eventually led 
to the provision of clean water to some 
38 families in the region (see Providing 
Clean Drinking Water at right).

Top: Batero employees regularly take water samples of local creeks to ensure the environ-
ment is protected. Bottom: Storage ponds like this one on Batero’s exploration site ensure 
water conservation by storing excess water from the La Cumbre aqueduct and by collect-
ing rain water. 
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Batero samples the water in local 
creeks to ensure the company’s ex-
ploration activity is not impacting them 
and the local water supply. Regular 
sampling of the Amarilla, La Cumbre, 

Piedras, Granates, Mandeval and San 
Luis creeks at the source, middle and 
mouth of each watershed involves a 
study of the following parameters: pH, 
conductivity, dissolved oxygen, temper-

ature and solids. Testing for run-off 
in these creeks is conducted every 
month while drinking water sampling 
is conducted every two months. 
Samples are refrigerated and sent to 
a certified lab in the city of Manizales 
for detailed analysis.

These regular analyses have deter-
mined that Batero’s activities have 
not affected usage or quality of the 
water in the Quinchia region.

Batero has also implemented pro-
cesses to collect, recycle and reuse 
water for industrial activity, and de-
veloped waste water treatment and 
solid waste management programs 
to ensure protection of the local 
environment. These efforts include 
the treatment of all waste water at 
the exploration site via septic tanks 
to ensure proper disposal.

Providing Clean Drinking 
Water  
Because Batero’s environmental 
baseline analysis indicated water in 
the region is high in coliform bacteria 
in some areas and not fit for human 
consumption, the company installed 
water filtration technology at its 
exploration site.

This filtration technology provides 
clean drinking water for Batero 
employees as well as for some 38 
families living in the surrounding 
vicinity.

In the near future, Batero hopes 
to provide clean drinking water to 
an additional five villages in the area 
surrounding the project via the con-
struction of a regional water pipeline. 
This pipeline will provide clean water 
for more than 1,311 people in the 
region. 

The water filtration system Batero installed provides clean drinking water to Batero em-
ployees and 38 local families using a flocculation process combined with a double filter 
base and a disinfection system. 
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Protecting the Local Environment cont.

Solid Waste Management  
Batero trains its employees in the 
importance of recycling solid waste, 
wherever possible.  

Colourful recycling bins have been 
placed around the exploration site to 
encourage staff to recycle metals, plas-
tics, glass and paper products.

A detailed solid waste management 
plan has been implemented at the site, 
and Batero has contracted with Quin-
chia-based Bello Horizonte Recyclers 
Cooperative to recycle the solid waste 
produced at the exploration site. 

Additionally, Batero has established a 
composting and earthworm-cultivation 
project that produces excellent com-
post from organic waste for staff gar-
dening projects on the exploration site.

The graph to the left shows the 
distribution of solid waste produced at 
Batero’s exploration site in Quinchia.  
Most of this waste is either recycled or 
composted. 

 Batero has contracted with R and 
H Company from the city of Pereira to 
properly dispose of any other on-site 
waste. 

Recycling bins are distributed throughout Batero’s exploration site to make it easy for employees to recycle solid waste materials.

Solid Waste Production

	  

Organics	  
32%	  

Plastic	  
28%	  

Paper	  board	  25%	  

Glass	  
8%	  

Metal	  
7%	  

SOLID	  WASTE	  PRODUCTION	  	  



“Our approach is built on mutual respect, 
recognition and co-existence. Through 
extensive community consultations and 
interviews with the 38 families located in 
the project area, Batero has developed a 
solid plan outlining its environmental, 
social and economic strategies, many of 
which have already been implemented.” 
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